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1. Scientific research work in Merchant and River Transport is carried out
in the following training and scientific research organizations
belonging to the Merchant and River Fleet Ministry: (They are official
establishments.)

a) In the instltutions of higher learning,

b} In the Merchant Fleet Scientific Research Institute,

¢) In the River Fleet Scientific Research Institute.

In addition, the Transport Section of the USSR Academy of Sclence also
engages in scientific research work in the sphere of merchant and
river transport as do voluntary, non-officlal organizations. The orly
guch voluntary non-officilal organization in the Merchant and River
Fleet Ministry System is the All—Union Seientific Water Transport
Engineering-Technical Society--VNITOVT. (Vsesoyuznoye Nauchnoye
Inzhenerno-Tekhnicheskoye Obshchestvo "VNITOVT").

2. The All-Union Scientific Water Transport'Englneering-Technical Soclety
is a voluntary public organization*ﬁithin the Merchant and River Rleet
Ministry System. It aims to.organize and carry out scilentific reszarch

work in the field of maritime and. river transport. In following 1%ts
pasic aims, VNITQVT resolved to carry out the following missions:

(a) Study and socialization of" the Stakhanovite working experience
of shipboard as well as shore-based personnely
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{b) Working o standardization and typification questions, presaating
and defen@fng them before the officldl state toardsg

{c) Organizing:dissertation groups to prepace VNITOVT members in gquaat
of Bacheélor and Doctor of Technical Scilance degrees and help than
in passing State Commission Bachelor examlnations without produszsion
delays

{d) Organiéing and carrying out work in the field of streamlining andi
inventing;

(e) Study and elaboration of new, more advanced technical operationat
and economic measures in the field of; shipbuilding, ship repaiz,
maritime and river hydrotechnical construction, technical cperasion
of ships, ship mechanical gear, harbor transshipment and transpaei
machinery and apparatus, hydro-technical structures, work
organization in the fleet and in ports, handling of ships and
efficlent application of production measures relating to the handling
of ships

(£) Populariéing new technical achievements in Merchant and River
Transport by issuing pamphlets, bulletins and publications in the
press

(g) Issuiég all sorts of reference books, manuals, instructional material,
organizing publlc technical reviews, etcy

{h) Organization of conferences, meetings, discussions wlth the assistance
of speclalists and production Innovators (pioneers);

(1) Maintain, in everyday work, continuous relations with productior.,
official sclentific research and educational institutions (USSR
Acadery of Science, Central Scientific Research Instltute of the
Merchant Fleet, Central Scientific Research Institute for Navigation,
merchant and river fleet institutions of higher learning);

(J) VNITOVT funds are derived from membership dues pald by the scciety's
members and alsc through financial contributions from the correspending
enterprises and organizations which are honorary members of the
Society;

(k) The enterprises and organizations, honorary members of the Scciety,
donate roomsg, libraries, laboratories, materials, instrumenis and
equipment for VNITOVT operations study 1n order to enable it %o
carry out sclentific research work and experiments.

Offlclally, the All-Union Scientific Water Transport Engineering-Tecanical
Soclety is a voluntary and independent society. It must be realized,
however, that the government of the USSR, generally speaking, dces no:
favor tolerating the establishment of any type of voluntary societiea or
alliances, except those establishments which are of advantage to the
government from an economic or propaganda point of view. Nevertheisass,
any type of voluntary society or alllance is subject to government zomircl.
VNITOVT 1s not excepted from the general rule and its activities zr=s
subject to control. The government's controlling organ in this case “&

the All-Union Council of Scientific Engineering-Technical Societies
(Vsesoyusnyy Sovet Nauchnykh Inzhenerno-Tekhnicheskikh obshchesty - VSKITOQ),
This council guides and controls operations of VNITOVT and of all other
scientific engineering/technical societles functioning in other branches
of industry and transport. Besdies, VNITOVT activities ars controlleq

by the Maritime and River Fleet Minlstry.

The members of the All-Union Seientific Engineering-Technical Society are
united in local (primary) crganizations (cells), but the latter are
unnlted again in larger organizations - sectlons and branches. In 19:1,
VNITOVT consisted of 20 branche~ which included about 180 local organizu-
tions in ship repair and shipbuilding plants, shipping lines, ports

and instiltutes in all principal basins of the country. The Society had
about- 4500 members. About 300 Maritime and River Transport organizations
and enterprises had the status of honorary members. VNITOVT has the
following branches in the USSR:

(a) Leningrad branch,
(b) Black Sea beanch (in Odessa),

o le Azov brauci- (in Rostov on the Don),
d) Astraxhan branch,
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} Caspian tranch (in Saku),

5 Northerns branch (in Archangel),

2 Far-Eastern branch {in vladivostok),
; Salkhalin branch (in Kholmsk),

;) Murmansik branch,

) Tallin branch,

§ Riga branch,
)
3
|
J
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Gorki branch,

Kamsk branch {(in the town of liolotov),
Kuibyshev branch,

Moscow branch,

Rostov-on-—-the-Don branch, .
Krasnoyar branch,

Omsk branch,

Novosibirsk branch,

Kiev branch.
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The Black Sea, Azov, Casplan, Sakhalln, Mwmanslk, Tallin and Rigz {celebles
ar< united in Merchant Fleet organlzationa only. The Gorki, (
aulsyshev, Moscow, Rostov/Don, Krasnoyar, (msk, Novosibirsk, :
mie united in River Transport organlzation:s and enbterprises oaly.
Leningrad, Astrakhan, Horthern, Far-Easterr Zrancihies are unitel in Merchant
and River Fleet organizations.

YHITOVT Branches united in Merchant Fleet &s well as River Tranagport
organizations (Leningrad, Astrakhan, Northern, Fac-Zastern branches) have
fwz sections, a2 Maritime and a River 3ection.

Zvery VNITOVT branch {or Section within the Branen) has groups, whicl zpa
cowzcialized in certain t'ields, in particular:

{a} Shipbuilding and ship repalr group,

\b; Navigation group,

gcé Group for technical operation of ships and machinery,

id) Rationalization and invention group,

(f) group for harbor Waterways and hydro-gsecinleal sbructures (hycic-
technical group),

{-} Pleet and harbor work organization group,

zhs conomle group.

The primary {local) organization of VHITOVT is a cell, 25X1
and in 1951 about 180 cells were ar. organic part of VAITOVI. A% og5xq

he head of each cell is & chnairman who is elected in general sssembd.”
Ly the soclety members belonging to the cell.

3

The following members of the VNITOVT administrative board are alisc
elacted in general assembly:

a} Chairman of the bvoard,
Qi Sezretaries,
z

"

{
{
{ Members of the board.

The number of board members changes according to %he slze of zoclety
membership in the branck cno varles betweer filve %fo eight persons
chairmen of sections (Merchant and River) ers automabtically aiso b
members of. the VNITOUVT tranch. Chairmen of ¢e2lls 49 not necesser
need to be included as board members, bubt s a rule, chairmen of

cells are elected as bransh voard members,

The idea of appointing caterprises and orgenizations honorary rembers of
2 fellowing reasonings

“1ieh 3 TNITOVT Cell ip any organization
organization or enterprlse must already
A, In pre-tice this works out in the follicowirg
n or nne of the hosrd members of thes Jtocliet:

In crder to =
enterprise, th
s member of V¥
manna2re: The

> honorar membar of

acceptance : ,fr:
~he ineiusion of enterpeises as honorary memaers of ZThe Soclely
iz accomnlichad by th: sisming of a cartrs~t oy ths nterprise
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or also by mutual agreement. On the on2 hand, the Society pledzas
itself to render asslstance to the enterprise by elaborating and
injecting more advanced organizational—technical methods into
production, On the other hand, the enterprise pledges itself to
render financial assistance to the Society, donate materlals,
instruments and equipment. It also offers a chance to make use

of laboratories, libraries, etc. As 2 rule, managers of enter-
prises and organizations do not refuse to allow organizations rapaged
by them to become members of VNITOVT. Filrst of all, the Soclety
actually renders asslstance by injecting advanced organlzationsl-
teehnical methods into production. Besides, it must be reallzed
that an obstlhate manager's refusal may entail unpleasant con-
sequences for him. In such cases the Socliety usually resorts Lo
the influence of Party political and trade unlon organs. It mey
even call on some higher category official in the administrative
branch, it almost never happens in 25X1
practice that a manager would reject VHNITOVT's offer of membe:r-
ship to the latter's enterprise or organization. The fact,
however, that an enterprise or organization i1s an honorary

member of VNITOVT does not imply that a VNITQVT cell exists there.
Approximately half of the Merchant and River. Transport enternrises
and organlizations, honorary members of the Socliety, have no
primary VNITOVT organizations (cells)in their establishments.

pPersons desiring to become VNITOVT members must satisfy the followin
conditions:

&a; proof of completed university education,
b) Satisfactory industrial actlvity.

Released from membership in VNITOVT are any persons not engaged in
scientific-technical work (soclety members by name only), persons #aose
production capacity has slackened and persons neglecting to pay thelx
membership dues.

production leaders and innovators (ploneers) who do not have a completed
university education, are drawn into a so-called "Obshchestvennyy aktiv
obshchestva" (pool of very active members), which means that they %axe
part in VNITOVT activities as non-official members. Beginning in 19%3
there were rumors that sducational qualifications for admittance o]
YNITOVT membership would be somewhat lowered. At first the ldea was
rejected as irreconcilable with the concepts of the Soclety as ar
engineering-technical body. Whether educational qualifications fcr

new members of the Society are lowered now or whether they are gt.111]

the same as before, the regulaticrs In  25X1
this respect have not changed. It must be reallzed, however, that
managers of enterprises and organizations, the latter's representatives,
chiefs of services and depatrtments, especlally aoperational and technical
executives, may be accepted as members of the Soclety regardless of
their educational gqualifications. In this respect the Society pleye its
own kind of polltics; after all, if it wants material support from the
enterprises it can be obtained easily when thelr managers are Soclely

mbers.
25X1
.
The All-Union Engineering-Technical Society alseo did work in conneacuion
with the elaboration of new advanced navigation methods, perfection of
navigational aids, study of typical ship accidents and machine braadowns
and study of accident prevention methods. As a matter of fact,| | 25X1
| acquainted with the following operations carried out by VNITOVT
or directly supported by VNITOVT: 25X1

b) Instruments for aubomatlc retention of the vessel's set Coursa,
¢) Navigability and radder control of maritime non-self-propelled
vessels,

gas Ship control problems in stormy weather,
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d) Instruments for measuring the inclination of the visible sea-horizon,
e} Sextants with level and integrator,

f) Systems of couling gyro-compasses,

.g) Installation of sonlc depth finders without the need of docking the

vessel,
{h§ calculation of currents for setting a new course of the vessel,

1) Towing vessels by the push system,
J Electro—radié-navigational instruments.

-end-

25X1
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